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AIM OF SERVICE PROCEDURE

This Service Procedure sets out the classifications and types of sport which, subject to the exigencies of

the Service, may attract sports credit and lists the limitations on the amount of time allowed and the

method of applying for sports credit.

INTRODUCTION

(1) Whilst it is recognised that regular exercise can improve health, fithess and influence the quality of
performance at work the primary focus of this organisation must remain on providing a Policing
Service to the people of Northern Ireland. Therefore the exigencies of the service will dictate if and
when sports credit will be awarded.

(2) In recognition of the tangible benefits police involvement in sport has on community relations all
personnel (both police officers and police staff) are encouraged to participate in sport appropriate to
their level of fithess and competence. District Commanders/Heads of Branches are encouraged to
promote participation in sport, through organising rosters and details in such a way as to facilitate
sports by police officers and police staff in their own time or by facilitating them where possible to
take time off in lieu (TOIL).

(3) In addition, involvement in organised sport at the higher levels may attract paid leave of absence ie
sports credit.

LEGAL BASIS

This Service Procedure replaces Section 17, paragraph 20 and associated appendices of the Police Code
and Chapter 3 Special Leave, Northern Ireland Civil Service (NICS) Staff Handbook regarding
representation and participation in sporting events.

POLICY LINKS

(1) Service Procedure No 11/04 - Business Interest Policy;

(2) Service Procedure No 33/08 - Flexible Working — Application Procedure for Police Officers and
Police Staff.

CONSULTATION

The following staff/staff associations were consulted during the review process:

(@)  Superintendents’ Association Northern Ireland;

(b)  Police Federation Northern Ireland;

(c) Deputy Chief Constable;

(d)  Chief Superintendents and Superintendents of Police Service of Northern Ireland (PSNI);
(e) Heads of Human Resources;

® Heads of Business Services;

(g0 Human Resource Managers;

(h)  Business Service Managers;
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Athletic Association Representative;

Human Rights Legal Adviser;

Equality and Diversity Branch;

NIPSA Secretary;

Unite (Amicus/TGWU).

HUMAN RIGHTS/EQUALITY/INTEGRITY/FREEDOM OF INFORMATION

This Service Procedure is deemed to be Human Rights compliant. It has been screened for Section 75
considerations and meets integrity standards and anti-bureaucracy standards.

PROCEDURE AND/OR GUIDANCE

@)

CLASSIFICATION OF SPORTS

For the purposes of this Service Procedure, sports are classified into four categories.

@)

(b)

Class |

Official competitive events at the highest level, junior and senior, and is limited to:
(i) International events — representing either PSNI or country;

(i) Inter-provincial events — representing PSNI or province;

(iii) International police events — representing PSNI;

(iv) British or Irish championship events — representing PSNI or country;

(v) PSNI teams in Police Sports United Kingdom (PSUK) championship events.

Please note police officers and police staff must include their selection notification with
applications made under those events listed above.

Sporting events that do not have official status are not included ie ad hoc or friendly events
organised without approval of official bodies such as Athletic Association (AA) and/or PSUK
do not qualify as Class events for sports credit.

Class lI

This refers to:

(i) PSNI first and second representative teams competing in local weekly leagues and cup
competitions and fixtures organised under a properly constituted ruling body of the sport;

(i) AA eliminating events for PSUK championship.
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Class Il

This refers to:

(i)

(ii)

In-Service events organised by sections affiliated to and approved by the AA and
controlled by the organising committees of departmental, command or district recreation
clubs;

District teams competing in the annual PSNI sports day related events organised by the
AA, which are allocated points towards the Governor’s trophy, although they may not be
held on the same day as the actual sports day event.

Sports Day

This refers exclusively to the AA annual sports day.

SPORTS CREDIT

Guidance on the appropriate amount of credit, which may be awarded, is dependent on the Class
and type of sport. A table which summarises this, the Schedule of Levels of Participation, is
attached at Appendix ‘A’. Further details are as follows:

@)

(b)

(©)

Class |

0

(ii)

Sports credit will be considered for part of the time required to travel and participate.
Where the appropriate criteria are met sports credit may be granted for each day (where
day is the working day regardless of shift pattern) up to and including the 3rd day per
event, where appropriate part days/hours may be awarded. Where the event requires
absence in excess of 3 days the ratio of sports credit in excess of 3 days will be 3 days
sports credit to 1 day contributed by the police officer/police staff;

Where 1 or more of the days of absence falls on a rest day then they will be taken as a
rest day, and the number of sports credit days to be granted will be reduced
commensurately. Please refer to Appendix ‘B’ — Impact of 3:1 Ratio for examples on
how to apply 3:1 ratio taking into consideration rest days.

Class Il

(i)

(ii)

League fixtures

Hours allowed per fixture varies depending on the sport. Please refer to Appendix ‘A’ -
Schedule of Levels of Participation;

PAA eliminating events

Hours allowed per event varies depending on the sport. Please refer to Appendix ‘A’ -
Schedule of Levels of Participation.

Class Il

District Commanders or nominated representative may approve organised inter-departmental
or inter-district events from the sports listed on Appendix ‘A’ - Schedule of Levels of
Participation and authorise hours of sports credit per fixture, as set out therein, to each
participant or official engaged in the event.
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(d) PSNI Sports Day

Police officers/police staff selected to represent their Department or District in the Governor’s
Trophy or competing in the open events at the PSNI AA annual sports day may be granted
up to a maximum of 8 hours sports credit on sports day.

(e) Participation in Professional Sport

(i)

(ii)

(i)

(iv)

Professional sport is classed as any sporting activity for which you receive payment for
your participation ie daily attendance fee, a retainer or other form of compensation. The
reimbursement of expenses is not considered as payment for participation in
professional sport;

Participants in professional sport must decide to receive payment and be awarded
sports credit without pay or decline payment and be awarded sports credit with pay;

Prior to playing professional sport participants must sign an indemnity form waiving all
rights to salary and other payments if as a result of being injured playing professional
sport they are absent from work, Form SL4 refers (copy attached at Appendix ‘F’);

Police officers wishing to take part in professional sport should refer to Service
Procedure No 11/04 - Business Interest Policy for guidance.

) Rest Days - All Classes (including PSNI Sports Day)

@0
(ii)

Accounting for rest days for Class | is detailed in 8(2)(a) above;

For all other classes as per paragraphs 8(b) — 8(d) above, where rest days fall within the
period applied for, the rest day will be availed of as a rest day and not as sports credit.
Such rest days must not be reallocated to facilitate the individual to avail of sports credit.

(3) TRAVELLING TIME

(@)  Within Northern Ireland

(i)

(ii)

Up to 3 hours travelling time is permitted per return journey per fixture within Northern
Ireland. For example where a police officer/police staff are based in Belfast and the
sporting fixture is being held in Enniskillen it is reasonable that police officer/police staff
are allowed the maximum of 3 hours travelling time for the return journey. However
where a police officer/police staff are based in Omagh and the sporting fixture is in
Enniskillen, it would be reasonable to allow the police officer/police staff up to 1 hour
travelling time for the return journey. Travelling time will be the lesser of home to venue
or work to venue. These examples are based on road travel.

It is important that the amount of travelling time granted to the police officer/police staff
is based on the venue of the sporting fixture, home and work location, time of event and
relevant duty roster pattern at that time.
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(b)  Outside Northern Ireland

(i) For fixtures held outside Northern Ireland it is considered reasonable to allow up to
10 hours travelling time per return journey. For example where a police officer/police
staff are based in Belfast and the sporting fixture is being held in Dublin it is reasonable
that the police officer/police staff are allowed 4-5 hours travelling time for the return
journey. However where a police officer/police staff are based in Belfast and the
sporting fixture is in Cork it would be reasonable to allow the police officer/police staff
the maximum 10 hours travelling time for the return journey. Travelling time will be the
lesser of home to venue or work to venue. These examples are based on road travel.

(i) It is important that the amount of travelling time granted to the police officer/police staff
is based on the venue of the sporting fixture, home and work location, time of event and
relevant duty roster pattern at that time.

(i) The maximum travel time credit outside Northern Ireland is 10 hours per event, whether
the event is in Great Britain or overseas. (In relation to Class | the 3:1 rule applies see
paragraph 8(a).

LIMITATIONS
(@) Duty Considerations

Senior officers making recommendations and decisions shall satisfy themselves that:

(i) service to the public is not diminished;

(i) service efficiency is not adversely affected;

(iii) overtime will not be required to be worked either at the time or subsequently by any
other police officer/police staff;

(iv) sports credit in respect of Classes Il and Il refer to official police teams;

(v) there is no significant impact on police officer/police staff colleagues.

(b)  Annual Entitlement

() An overall limit of 5 days (or 40 hours) sports credit (inclusive of travelling time) in a
rolling 12 month period for Class Il and Class Il should not be exceeded except in
exceptional circumstances. Police officers/police staff working reduced hours will have
a pro rata annual limit.

(i) Where a police officer/police staff competes across classes and in more than one
sporting activity a combined limit of 7.5 days (or 60 hours) sports credit (inclusive of
travelling time) in a rolling 12 month period should not be exceeded except in
exceptional circumstances. Police officers/police staff working reduced hours will have
a pro rata annual limit.

(i) (An exceptional circumstance, for example, could be where a police officer/police staff
has had to replay a football match that was abandoned during the game due to adverse
weather conditions).

(c) Recognised Sports

Refer to Appendix ‘A’ - Schedule of Levels of Participation.
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(d) Numbers of Participants

(i) The number of participants is sport specific. Details are included in Appendix ‘A -
Schedule of Levels of Participation;

(i) Police officers/police staff are required to detail on their application form what specific
role they have in the event for which they are applying for sports credit, ie player, coach
etc.

(e) Officials

(i) The number of officials will normally be limited to a maximum of 2 unless otherwise
stated in Appendix ‘A’ - Schedule of Levels of Participation;

(i) Officials have specific and defined roles for example coach, referee, linesman, manager,
and are required to be in attendance and acting in an official capacity at that particular
event.

EXPENSES

Police officers/police staff will not be entitled to travelling, accommodation or meal expenses.

APPLICATIONS

@)

(b)

(©

Notice

(i)

(ii)

Applications for sports credit should be received at District Commander/Head of Branch
or nominated representative level at least 21 days before the event to allow sufficient
time for the application to be fully considered. It will be at the District Commander/Head
of Branch or nominated representative’s discretion whether to process any applications
received outside the required notice period. However it is important that the reasons
given for a late submission are considered eg where fixtures may have been
rescheduled at short notice or where a police officer/police staff has been selected at
short notice to replace an injured police officer/police staff. Each case should be
considered on its own merits.

Retrospective applications will not be accepted, nor will a police officer/police staff be
entitled to request time allocated as a rest day, annual leave or TOIL to be re-
designated as sports credit.

Forms

Application must be made on the relevant Forms SL1, SL2 and SL3, copies which are
attached at Appendices ‘C’, ‘D and ‘E'. Please note forms are available in electronic format
on PoliceNet.

Maintenance of Records

Human Resource Managers are responsible for ensuring the SAP records of personnel are
updated to reflect all sports credit awarded thus making sure policy limits are not breached.

INJURIES AT SPORT

Police officers/police staff availing of sports credit are on paid absence and not on duty. Any injury
sustained whilst on sports credit will not be regarded or accepted as an injury on duty.
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(8) EXCEPTIONAL CIRCUMSTANCES
(@) Non-Scheduled Sports

(i) Occasionally there may arise applications in respect of sports which are not included on
the official schedule. In such circumstances applicants may refer such applications in
the first instance to the Deputy Chief Constable (DCC) via the AA for a decision on
whether or not the sport should be so recognised. If the sport is so recognised by the
DCC this may be referred to Relations, Reward and Recognition, Human Resources
Department for purposes of updating the schedule.

(i) The individual application will be returned to District/Department as appropriate to
process in line with other sports credit requests.

(b)  Other Circumstances
It is not possible to prescribe in advance for all circumstances and therefore District
Commanders/Heads of Branches or nominated representative, may consider requests for
sports credit which otherwise would not fall within the provisions of this Service Procedure,
for example, where a District PSNI team will play a match in a community event where it is
considered that this will foster good community relations. Each such application will be
considered on its own merits and the success or failure of any particular application will not
set a precedent for any other application.
9. MONITORING/REVIEW

This Service Procedure will be reviewed 12 months from the date of publication.

Service Procedure No 56/2008
Index Entries
‘C Credit - Sports

‘S’ Sports Credit
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APPENDIX ‘A’

SCHEDULE OF LEVELS OF PARTICIPATION

SECTION CLASS | (3:1 Ratio) CLASS I CLASS Il MAXIMUM NUMBER OF
PARTICIPANTS (INC.
International, Inter-Provincial, (1) PSNI 1st and 2nd Rep. AA - District Sports SUBSTITUTES) AND
International Police Events, Teams Civ. League and Cup OFFICIALS (PSUK
British/Irish Championships, Fixtures ONLY) - NOMINATED BY
PSUK Team Championships (2) PSUK Eliminating AA FOR PSUK SPORT
Competitions
ANGLING AS SELECTED (1) NONE NONE GAME
(2) MAX 4-5 HOURS PER 16 Participants
PARTICIPANT PLUS 2 Officials
TRAVELLING TIME MATCH
12 Participants
2 Officials
SEA
12 Participants
2 Officials
ATHLETICS AS SELECTED (1) MAX 3 HOURS PER MAX 2 HOURS PER MONTH |15 PARTICIPANTS
FIXTURE PER PARTICIPANT |PER POLICE 3 OFFICIALS
PLUS TRAVELLING TIME OFFICER/POLICE STAFF
(2)MAX 3 HOURS PER PLUS TRAVELLING TIME
PARTICIPANT PLUS
TRAVELLING TIME
BASKETBALL AS SELECTED (1) NONE MAX 2 HOURS PER MONTH |8 PARTICIPANTS

(2) MAX 2 HOURS PER
PARTICIPANT PLUS
TRAVELLING TIME

PER POLICE
OFFICER/POLICE STAFF
PLUS TRAVELLING TIME

1 OFFICIAL
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SECTION

CLASS | (3:1 Ratio)

International, Inter-Provincial,
International Police Events,
British/Irish Championships,
PSUK Team Championships

CLASS I

(1) PSNI 1st and 2nd Rep.
Teams Civ. League and Cup
Fixtures

(2) PSUK Eliminating
Competitions

CLASS 1l

AA - District Sports

MAXIMUM NUMBER OF
PARTICIPANTS (INC.
SUBSTITUTES) AND
OFFICIALS (PSUK
ONLY) - NOMINATED BY
AA FOR PSUK SPORT

BOATING AND SAILING

AS SELECTED

(1) NONE

(2) MAX 4 HOURS PER
PARTICIPANT PLUS
TRAVELLING TIME

NONE

15 PARTICIPANTS

BOWLING AS SELECTED (1) MAX 3 HOURS PER MAX 3 HOURS PER MONTH |20 PARTICIPANTS
PARTICIPANT PLUS PER POLICE 2 OFFICIALS
TRAVELLING TIME OFFICER/POLICE STAFF
PLUS TRAVELLING TIME
BOXING AS SELECTED (1) MAX 4 HOURS PER MAX 2 HOURS PER NOTIFIED|12 PARTICIPANTS

FIXTURE PER PARTICIPANT
PLUS TRAVELLING TIME

(2) MAX 4 HOURS PER
PARTICIPANT PLUS
TRAVELLING TIME

SPARRING EVENT PER
POLICE OFFICER/POLICE
STAFF PLUS TRAVELLING
TIME

2 OFFICIALS

CANOE AND KAYAK AS SELECTED NONE NONE 12 PARTICIPANTS
1 OFFICIAL

CLAY PIGEON AS SELECTED (1) NONE SPORTS DAY GOVERNORS |20 PARTICIPANTS

SHOOTING (2) MAX 4 HOURS PER TROPHY ONLY 2 OFFICIALS

PARTICIPANT PLUS
TRAVELLING TIME
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SECTION CLASS | (3:1 Ratio) CLASS I CLASS 1l MAXIMUM NUMBER OF
PARTICIPANTS (INC.
International, Inter-Provincial, (1) PSNI 1st and 2nd Rep. AA - District Sports SUBSTITUTES) AND
International Police Events, Teams Civ. League and Cup OFFICIALS (PSUK
British/Irish Championships, Fixtures ONLY) - NOMINATED BY
PSUK Team Championships (2) PSUK Eliminating AA FOR PSUK SPORT
Competitions
CRICKET AS SELECTED (1) 1ST AND 2ND XI TEAMS 6 |SPORTS DAY GOVERNORS |12 PARTICIPANTS

HOURS PER FIXTURE PER
PARTICIPANT PLUS
TRAVELLING TIME

(2) MAX 6 HOURS PER
PARTICIPANT PLUS
TRAVELLING TIME

TROPHY ONLY

4 OFFICIALS

GAELIC ATHLETICS
(Gaelic, Hurling,
Camogie)

AS SELECTED

(1) 1ST AND 2ND TEAMS 2
HOURS PER FIXTURE PER
PARTICIPANT PLUS
TRAVELLING TIME

(2) MAX 2 HOURS PER
PARTICIPANT PLUS
TRAVELLING TIME

SPORTS DAY GOVERNORS
TROPHY ONLY

20 PARTICIPANTS
3 OFFICIALS

GOLF

AS SELECTED

(1) NONE

(2) MAX 4 HOURS PER
PARTICIPANT PLUS
TRAVELLING TIME

SPORTS DAY GOVERNORS
TROPHY ONLY

8 PARTICIPANTS
2 OFFICIALS

HOCKEY

AS SELECTED

(1) 1ST AND 2ND XI TEAMS
MAX 2 HOURS PER FIXTURE
PER PARTICIPANT PLUS
TRAVELLING TIME

(2) MAX 2 HOURS PER
PARTICIPANT PLUS
TRAVELLING TIME

SPORTS DAY GOVERNORS
TROPHY ONLY

16 PARTICIPANTS
3 OFFICIALS

NOT PROTECTIVELY MARKED

12




NOT PROTECTIVELY MARKED

SECTION CLASS | (3:1 Ratio) CLASS I CLASS 1l MAXIMUM NUMBER OF
PARTICIPANTS (INC.
International, Inter-Provincial, (1) PSNI 1st and 2nd Rep. AA - District Sports SUBSTITUTES) AND
International Police Events, Teams Civ. League and Cup OFFICIALS (PSUK
British/Irish Championships, Fixtures ONLY) - NOMINATED BY
PSUK Team Championships (2) PSUK Eliminating AA FOR PSUK SPORT
Competitions
JUDO AND AS SELECTED (1) NONE NONE 6 PARTICIPANTS
MARTIAL ARTS (2) MAX 2 HOURS PER 2 OFFICIALS
PARTICIPANT PLUS
TRAVELLING TIME
MOTOR CARS AS SELECTED NONE NONE 8 PARTICIPANTS
2 OFFICIALS
MOTOR CYCLING AS SELECTED NONE NONE 12 PARTICIPANTS
3 OFFICIALS
NETBALL AS SELECTED (1) 1ST AND 2ND TEAMS MAX |NONE 10 PARTICIPANTS
2 HOURS PER FIXTURE PER 3 OFFICIALS
PARTICIPANT PLUS
TRAVELLING TIME
(2) MAX 2 HOURS PER
PARTICIPANT PLUS
TRAVELLING TIME
ROWING AS SELECTED NONE NONE 16 PARTICIPANTS
2 OFFICIALS
(1) 1ST AND 2ND XV MAX 2
RUGBY AS SELECTED HOURS PER FIXTURE PER SPORTS DAY GOVERNORS |20 PARTICIPANTS

PARTICIPANT PLUS
TRAVELLING TIME

(2) MAX 2 HOURS PER
PARTICIPANT PLUS
TRAVELLING TIME

TROPHY ONLY

3 OFFICIALS
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SECTION CLASS | (3:1 Ratio) CLASS I CLASS Il MAXIMUM NUMBER OF
PARTICIPANTS (INC.
International, Inter-Provincial, (1) PSNI 1st and 2nd Rep. AA - District Sports SUBSTITUTES) AND
International Police Events, Teams Civ. League and Cup OFFICIALS (PSUK
British/Irish Championships, Fixtures ONLY) - NOMINATED BY
PSUK Team Championships (2) PSUK Eliminating AA FOR PSUK SPORT
Competitions
SHOOTING AS SELECTED (1) NONE NONE 20 PARTICIPANTS
(Rifle and Pistol) (2) MAX 4 HOURS PER 2 OFFICIALS
PARTICIPANT PLUS
TRAVELLING TIME
SKIING AS SELECTED NONE NONE 8 PARTICIPANTS
2 OFFICIALS
SNOWBOARDING AS SELECTED NONE NONE 8 PARTICIPANTS

2 OFFICIALS

SOCCER
(Men's and Ladies)

AS SELECTED

(1) 1ST AND 2ND XI TEAMS
MAX 2 HOURS PER FIXTURE
PER PARTICIPANT PLUS
TRAVELLING TIME

(2) NONE

MAX 2 HOURS PER MONTH
PER POLICE
OFFICER/POLICE STAFF
PLUS TRAVELLING TIME

16 PARTICIPANTS
3 OFFICIALS
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APPENDIX ‘B’

IMPACT OF 3:1 RATIO

The following examples take into account the 3:1 ratio and are based on a four on, four off shift pattern.
Abbreviations are N = Normal Day, R = Rest Day.

Example 1. Sporting event is of 1 days duration.

Day 1 Sports Credit
Allocation
N 1 Day
R 0

Example 2: Sporting event is of 2 days duration.

Day 1 Day 2 Sports Credit
Allocation
N N 2
N R 1
R R 0

Example 3: Sporting event is of 3 days duration.

Day 1 Day 2 Day 3 Sports Credit
Allocation
N N N 3
N N R 2
N R R 1
R R R 0
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